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Seminar Synopsis 

• In this seminar we will review the summary of the 

impacts of HCR and how to develop a strategic 

plan to respond to the risks/opportunities of HCR. 

• We will explore a five-step process that many 

employers have employed to create this strategic 

plan, including specific tactics to achieve the 

outcomes desired.   

• We will finish with a case study outline of two 

employers’ success stories. 
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Health Care Reform = 

• Patient Protection and Affordable Care Act 

– Signed into law March 23, 2010 

+ 

• Health Care and Education Reconciliation Act 
– Signed into law March 30, 2010 

+ 

• Regulations, guidance, and interpretations 

– The onslaught has begun with lots more to come. 

– Department of Health and Human Services (HHS) 

– Department of Labor (DOL) 

– Internal Revenue Service (IRS) 
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HCR Summary 

• Health Care Reform has a variety of moving pieces that 

interrelate and can increase an employer ‘s health plan costs.   

• Current estimates are that HCR will add between 1.5 and 4% 

per year to the current medical trend increases of 8-11%. 

– Risks include potential Cadillac tax, free rider penalties for non-

affordable health plan options, adverse selection due to in and out 

migration because of the state health care exchanges, magnet plan 

factors, benefit mandates, expanded Medicaid and changes in 

Medicare, changes made by employers, and additional 

administrative costs. 

– Opportunities include changes that can impact a broader spectrum 

of cost control measures such as retiree health plan changes, 

wellness ROI, part-time benefit plan changes, changes to total 

reward strategies, employee contribution changes, plan design 

change opportunities, and consideration of total plan termination. 
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Major Components of 

Health Care Reform 

• Guaranteed issue 

– Insurers / health plans required to provide health 

coverage regardless of individual’s health status 

• Individual mandate 

– All Americans must obtain health coverage or pay 

a penalty 
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Major Components of 

Health Care Reform 

• Health insurance exchanges 

– Facilitate purchase and comparison of health 

coverage 

• Employer “pay or play” mandate 

– Most employers must provide affordable coverage 

or face a penalty 

• Significant expansion of Medicaid 
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Major Components of 

Health Care Reform 

• Government Subsidies 

– For individuals and, in some cases, employers 

• New and Expanded Taxes 

• Miscellaneous Health Initiatives and Policy 

Changes 
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Major Components of 

Health Care Reform 

• Grandfathered Health Plans 

(GFHPs) 

– Individual and group health plans that were in 

effect on March 23, 2010 

– Grandfathered health plans do not have to comply 

with some mandates of Health Care Reform. 

– Many employers are no longer grandfathered. 
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Minimize Risks/Maximize 

Opportunities 

• As a result of Health Care Reform, we need to 

develop a multi-year response to minimize the 

risks and maximize the opportunities.  We 

recommend building a plan based on a most-

likely scenario as well as a contingency 

scenario to maximize flexibility as we move 

through these uncertain times. 
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POLITICAL ISSUES 
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Court Case 

• U.S. Supreme Court held oral 

arguments on lawsuit challenging 

constitutionality of Health Care Reform 

law from March 26-28, 2012. 

– Decision upheld June, 2012 
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2012 Elections  

• Outcome of 2012 congressional and 

presidential elections is likely to have 

significant impact on future of Health 

Care Reform past 2012. 
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Strategic Planning Implications 

• Employers should continue to plan as 

though remaining HCR provisions will 

go into effect as scheduled. 

• But remain nimble and consider 

contingency plans if major portions of 

HCR are repealed or changed. 
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Strategic Planning Process 
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• Phase 1 – Pre-Planning 
– Determine who should be at 

the table 

– Review strategic planning 

process 

– Identify the scope of “benefits” 

that will be involved 

– Discuss the project timing and 

length of process 

– Identify committee roles and 

responsibilities 

– Set ground rules 

Strategic Benefits Planning Process 
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Pre-Planning Process 
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This step serves as the foundation of understanding for 

the strategic benefit plan.  During this phase we ask 

questions such as:  

• Who will be part of the planning process?  

• How long will the process take?  

• What are the key timeframes we need to keep in mind 

(such as health plan renewal, collective bargaining 

date for wages, etc.)? 

• How / when will this be presented to executives, 

employees, etc. 
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• Phase 2 – Discovery 

– Discuss  
• Overall business strategy 

• School district vision 

• Significant events 

• Milestone dates 

– Perspective 
• What internal challenges do you 

have? (i.e. resources, technology) 

• What worked well? 

• What hasn’t worked well? 

• What should change? 

 

Strategic Benefits Planning Process 
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Discovery Phase  
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This step serves to insure that the planning process is 

achieved with a strong sense of its relationship to the 

bigger picture of where your company is headed.  

During this phase we typically develop a benefit vision, 

do a SWOT (Strengths, Weaknesses, Opportunities and 

Threats) analysis, examine vendor qualities/strengths 

and prioritize those qualities, determine internal 

resources to execute a strategic plan, and discuss 

employee communication opportunities/process. 
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• Phase 3 – Learning/Education 

– Perspective review 

– Recap of current benefits 

– Internal/external review 

– Benchmarking 

– Employee benefit vision 

“Whether or not you believe you can do a thing or not - 

you’re right!” 

- Henry Ford 

Strategic Benefits Planning Process 
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Learning Phase  
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This step includes both an internal review of current plan data/ 

summaries and an external review of medical trends in the 

industry.  This would include a discussion on such tactics as:   

• HRAs/HSAs,  

• Wellness strategies and incentives 

• Spousal surcharges 

• Ancillary product trends in STD, LTD and life insurance 

• Centers of excellence and narrow networks 

• Voluntary products 

• Defined contribution plan approaches and many others 
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• Phase 4 – Planning and Setting Course 

– Build the plan 

• Set short-term (1-2 year) goals and strategies 

• Set long-term (3-5 year) goals and strategies 

• Prioritize overall objectives 

• Set milestones – specific events 

• Executive summary 

• Work plan 

 

Strategic Benefits Planning Process 
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Setting the Course Phase  
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This step includes a finalization of the benefit vision and 

a development of overall objectives.  In this phase we 

prioritize the objectives and design a time-line to include 

1-2 year and 3-5 year goals.  A full work plan is 

developed to include the goals by year.   
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• Phase 5 - Annual Review 

– Re-evaluate the course to determine if this is 

still the desired direction 

• Is the vision still on target? 

• What is the status of the critical success 

factors?  Have they changed? 

• Are we on schedule to implement our 

tactics? 

• Are the overall goals being achieved?  

Strategic Benefits Planning Process 
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Each year the Strategic Plan is reviewed for continued 

appropriateness given the current environment for 

benefits given the state of federal HCR and state 

mandates.  
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What is the Purpose of Completing the 

Strategic Planning Process? 

• Apply strategic business principles to establish a direction 
for future decisions 

• Actively engage participants in discussions and develop 
conclusions and measurable action plans 

• Expose management to a series of 
interrelated activities that result in 
successful implementation and 
foundation for planning in 
subsequent years 

• Create benefit plan “ownership” at 
multiple levels within your 
organization 
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Strategic Planning Outcomes – 

Short-Term 

    Short-term: RFP? 

• Similar provider access 

• Similar benefits 

• Similar service 

• Similar value adds 

• Cheaper price 

Plan design changes 

Contribution changes 
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• Intermediate/long-term 

– Wellness incentives: participation vs. outcome-

based: spousal incentives 

– Disease management 

– Consumerism: HSA/HRA 

– Plan design changes 

– Funding options 

– Contribution strategies 

• 20 – 25% premium share 

• Spousal surcharge 

Strategic Planning Outcomes: 
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Outcomes and Opportunities of the Strategic 

Planning Process 
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Outcomes and Opportunities of the Strategic 

Planning Process 
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Client Service Plan (CSP) 
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Questions? 
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