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Inspiring Teamwork

Wisconsin State SHRM presents

p g
& Collaboration 

with 
Bob Nelson, PhD 

October 4, 2012

Your Presenter

Bob Nelson, Ph.D.
• President, Nelson Motivation Inc.

• Co-Founder, Recognition 
Professionals International

• NYT/WSJ Best selling Author• NYT/WSJ Best-selling Author

Dr BobDr. Bob
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Recent Research
• Over 90% of organizations have had 

recessionary cutbacks
• 47% of executives feel employee trust 

has declined due to cutbacks
• 40% of the “un downsized” are less• 40% of the un-downsized  are less 

motivated; 74% are less productive
• 66% of companies report a decline in 

employee engagement, an all-time low 
• 54% of employees plan to change jobs 

as the economy improves

It’s Time to Rekindle 
S i it i th W k lSpirit in the Workplace
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What is Ubuntu?

A Person is a Person 
Through Other PeopleThrough Other People

“I Am Because We Are”

Nelson Mandela



Wisconsin State SHRM  Conference
Wisconsin Dells, Wisconsin/October 4, 2012

Ubuntu!: Inspiring Teamwork & Collaboration 
with Dr. Bob Nelson

4

“Ubuntu is the profound sense that 
if we are to accomplish anything in 
this world, it will in equal measure 

be due to the work andbe due to the work and 
achievements of others.”

— Nelson Mandela
First President

Republic of South 
Africa 

Activity

Meet several people in the 
room you don’t know and

We Are All Connected

room you don t know and 
find something different you 
have in common with each 

of them.
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We Are All Connected

U.C. Berkeley

 Common Vision
 Shared Experiences Shared Experiences
 Inspiration
 Empathy 
 Teamwork
 Recognition

PURPOSE★ COMMON VISION
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All Performance Starts with Clear 
Goals and ExpectationsGoals and Expectations

South Africa

“If I can not change when 
circumstances demand it, how ,
can I get others to change?”

— Nelson Mandela
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Common Vision
in Business

Zappo’s Mission:Zappo s Mission:

“To Live and Deliver 
WOW”

★SHARED 
EXPERIENCES

All Rapport Comes from 
Shared ExperiencesShared Experiences



Wisconsin State SHRM  Conference
Wisconsin Dells, Wisconsin/October 4, 2012

Ubuntu!: Inspiring Teamwork & Collaboration 
with Dr. Bob Nelson

8

How Do You Create Shared Experiences?

Beth Israel Hospital

★ INSPIRATION

Nelson Mandela
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Richard Branson

EMPATHY
★ EMPATHY
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Empathy

The ability to project one’s 
personality into that of 

another in order to 
understand him or her better.

Nelson Mandela spent 30 years 
in prison and still forgave p g
those who put him there.
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ubuntu !★TEAMWORK

why ubuntu?

Doc Rivers
Head Coach
Boston Celtics
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★RECOGNITION

The Greatest Management 
Principle in the WorldPrinciple in the World

You Get What You Reward

“Economic incentives are becoming 
rights rather than rewards.  Merit 
raises are always introduced as 

rewards for exceptional performance

Why Isn’t Money Enough?

rewards for exceptional performance. 
In no time at all they become a right…”

— Dr. Peter Drucker                
Management Guru
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“Compensation is a right; 
recognition is a gift.”

— Rosebeth Moss Kanter               
Professor of Management 

Harvard University

When You Get Serious 
About Performance

You Have to Get SeriousYou Have to Get Serious 
About Recognition
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All Behavior is Controlled 
by its Consequences

• Positive Consequencesos t e Co seque ces

• Negative Consequences

• No Consequences
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Create a Recognition Culture

TRAIN
robust 

recognition 
resources to 

become a pro

REINFORCE
track desired 

organizational behavior

CONNECT
customized, 
meaningful 

recognition ideas

EXECUTE  
apply recognition 

ideas with step-by-
step instructions

Recognition PRO™  Methodology

www.recognitionpro.com
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Bob Nelson, Ph.D.

bobrewards@aol.com 

(800)575-5521

www.nelson-motivation.com

Questions?

Speaking & Consulting Services 

Resources, Articles & Assessments

Best Product & Bulk Book Discounts

Free Tip-of-the-Week Registration

THANK YOU!


